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Covid Management Oversight Group - Co-ordinate and manage the local authority’s strategic response

Covid Core Team - Response co-ordination and governance, Incident Management Hub leadership, Covid emergency preparedness, workforce
deployment, Member engagement
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Community Engagement & Help Hub - Targeted support to vulnerable residents, Community Connectors, faith & events, young people, businesses

Corporate Comms - Prevention and containment campaigns, regulation messaging, website

Data & Intelligence - Dashboards, incidents, daily sit rep reports, understanding our population and demographics, digital access

Test & Trace - Testing, case/contact tracing, community testing, Lateral Flow Testing

Support to Business - Grant support, advice and financial aid

Enforcement/Public Protection - Business premise compliance through engagement, faith settings, Covid Marshals

Workstreams

Adult Social Care - Adult Social Care Response Team, winter planning

Outbreak management - Incident Management Hub (schools, care homes, HMOs, faith settings, workplaces)

Education Response - Schools support, Education Response Team, safeguarding, attendance

Vaccine - Covid-19 vaccination programme, flu vaccination programme

Legal - Regulation analysis

Covid-19 Response
Connectivity Wheel




